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Vision: 
‘IMPROVE OUTCOMES AND ASPIRATIONS IN THE  LIVES OF 
YOUNG PEOPLE.’

Mission: 
‘TO HELP YOUNG PEOPLE ADVANCE IN LIFE THROUGH SUPPORT 
RECREATION AND LEISURE.’

Values: 
• ENSURE A SAFE SPACE FOR YOUNG PEOPLE WHERE 

THEIR SAFETY AND SECURITY IS PARAMOUNT.
• OPEN THE DOORS TO EMPOWERMENT FOR YOUNG 

PEOPLE.
• WORK IN PARTNERSHIP WITH THE LOCAL COMMUNITY 

TO BRING ABOUT POSITIVE OUTCOMES.
• INSPIRE YOUNG PEOPLE TO BE OPTIMISTIC ABOUT 

THEIR FUTURE THROUGH A RANGE OF CAPTIVATING 
AND FUN ACTIVITIES.

• PROVIDE QUALITY SERVICES FOR VULNERABLE YOUNG 
PEOPLE THAT MAKE A DIFFERENCE.

• EMBRACE A YOUTH-LED CULTURE THAT LISTENS AND 
ACTS ON THE NEEDS AND VIEWPOINTS OF YOUNG 
PEOPLE. EMBRACE YOUNG PEOPLE’S CREATIVITY AND 
NURTURE THEIR TALENTS.

• BE AN INCLUSIVE SPACE WHICH RESPECTS ALL YOUNG 
PEOPLE, STAFF, VOLUNTEERS AND BUILDING USERS 
WHILST CELEBRATING DIVERSITY.

• ACT WITH HONESTY, RELIABILITY & INTEGRITY IN ALL 
ASPECTS OF OUR WORK.
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Impact statement

2016/17 has seen a further increase in funded youth projects as a result of delivering on
projects TOKKO is seen locally as a trusted third sector organisation to lead on diverse.
youth work initiatives in Luton and the surrounding area to bring about positive outcomes for;
young people in line with our charity objectives. In late 2016 TOKKO was a finalist for Luton
town centre business of the year and in the first half of 2017 was the winner in the Not-for-profit
category of Bedfordshire’s SME business of the year awards.

This increase in youth work and marketing activity; along with the launch of our new website;
(designed and developed in partnership with Webster Internet who continue to kindly support
us) This is reflected in the increase in turnover andhas enabled us to reach a wider audience.
salary costs to support the young person centred and youth-led critical work – particularly given
the large reduction in youth support services across the sector.

Funding was secured in particular to support targeted vulnerable and disadvantaged young
people as well as providing a safe space for and quality outcomes for young people.

We are grateful as always for the generosity of our amazing funders, fundraisers and donors
(both organisations and those individuals making monthly donations as their chosen charity
where we received gift aid on top.) These donations are vital in assisting us to meet some of the
running costs, provide key equipment and continue the work we are so passionate about;
making a real and valued difference to local young people.

The fundraising environment remains challenging; this challenge will continue over the next
year - we hope to encourage local companies to support their local charities such as TOKKO
for their fundraising activities. As a small local charity we are at the heart of our communities
and work tirelessly to support those who need it most. The secret to our success is the passion
of the staff, volunteers and trustees, their resilience and their ability to adapt – however
we continue to need help both financially and through in-kind or pro-bono support. TOKKO
continues to offer a range of ways businesses and organisations can get involved who want to
make a difference to young people and support the local community, the town and its future
generation(s). We actively welcome enquiries from new organisations with an invested interest
in the town and supporting young people looking to demonstrate and deliver social values.
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Challenges ahead
TOKKO needs your help to further develop partnerships
enabling further links with private companies and their
corporate social responsibility to enable us to:

• Develop a variety of opportunities for young people
throughout the organisation with positive activities,
partnerships, work placements and volunteering
opportunities.

• Continue activity in competing for funded project
work to maintain and grow delivery whilst supporting
vulnerable young people.

• Continue activity in competing for charitable funding
with a particular focus on funding opportunities linking to
core costs.

• Develop our board of trustees, increase fundraising and
support project selection – that will further enhance
the quality and relevance of what we do and the
sustainability of TOKKO.

• Continue to involve young people in the design,
development and delivery of everything we do to enable;
them to shape TOKKO and its future to meet the needs of
local young people.

Why not join us for the journey, make a difference to local
young people and start your TOKKO adventure today!
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Young people have
contributed to 14+the
quality improvement and
development plan by
planning, designing and
creating a visual care-leavers
resource in the form of a
short film. They have worked
closely with the SNAP
(Special Needs Arts Project)
to deliver a resource which
can be utilised by both
professionals and other
care leavers to gain an
insight into the transition
undertaken by those leaving
care.

Young people have given
feedback to Luton Borough
Council on the following
documents; interview policy,
IRO Paperwork and Children
& Young People Looked
After- Priority Setting for
2017-18. The group have
also fedback on health
assessments for young
people leaving care.

C.L.I.P. Young people helped to
organise the Bright Star
Awards 2017, including
helping to design the
trophies awarded to care -
leavers and compering the
event.

The group recently went on
a residential. The aim of the
residential was to develop
wider participation for the
project through the inclusion
of young people who have
not yet accessed C.L.I.P. with
a focus on Unaccompanied
Asylum-Seeking Children.
Existing C.L.I.P. members
successfully designed and
ran several evening activities
which were not language
based to ensure inclusion
for the whole group. The
residential was a huge
success and subsequently
engagement in the project
has increased.

Care leavers information panel
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“This project has helped me find my voice
as a care leaver.”

“This project has developed my confidence
and also my understanding of the care

leaver transition.”

Project outcomes
• Provide peer support.
• Have care leavers voices heard and contribute as a key

stakeholder to the 14+ team quality improvement and
development plan.

• Develop knowledge and understanding around the local care
system.

• Access bespoke move-on support through T ’s diverseOKKO
complementary projects.

• Ensure procedures, charters and policies are youth friendly
and can be digested and understood by the service users
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Counselling
Counselling at TOKKO is short-term intervention counselling (4-6 weeks); it
allows young people to share their problems in a confidential environment while
being treated with respect based on an understanding of their individual culture
and background. The counsellors build a relationship of trust with the clients
so that they are able to explore difficulties which may include the stressful or
emotional feelings of the client; this will then help the client to see things more
clearly, possibly from a different view-point.

“Initially when I came to counselling I had confidence
issues, angry and hated myself. I did not thinkwas

counselling would really help and I did not like the

idea of it, however I have found that it has really helped

me. I am in a much better place. Thank you for helping

me let go of things to feel better.”
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Counselling

As the clients have the right to control their own lives, the 
fully qualified counsellors will not tell the young people what 
to do but they will help them act on their own decisions, to 
make positive steps to achieve positive outcomes in a safe 
environment.

Project outcomes
• Counselling clients learn ways to understand and control their 

behaviour.
• Helps clients develop more of an insight towards their own 

thoughts and emotions so they can understand them more 
clearly.

• Builds clients confidence so that self-esteem will increase.
• Enables clients to have a better understanding of themselves 

and others.
• Develops coping strategies to give the clients the ability to deal 

better with difficult situations.

“Counselling has made me see that the 
abuse on me was not my fault. It was the 
person who hurt me. My body is more than 
that.”

“Since coming to counselling I have learnt 
positive things about me. I am more 
confident and do not care what other 
people think about me!”
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Disability project
TOKKO Disability Project continues to provide a youth provision for young people with
a disability (12-24) on a Tuesday evening addressing a local need complemented by a
range of activities and trips out of term time. This project is supported by a peer mentor
programme.

The project continues to grow and during the sessions the young people can access a wide
range of activities including cooking skills; money management; drama and dance; wall
climbing; open mic.; art sessions and a variety of trips out during the holiday period.
It’s an opportunity for the young people to also socialise with their peers and build on
enhancing their social interaction skills with support from experienced youth workers and
volunteers.
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Project outcomes
• Enhance social interaction and cognitive development.
• Build positive relationships with peer mentors and 

volunteers.
• Enhance independent living skills.
• Provide opportunities for fun and informal learning 

(independence skills) in a safe environment to build 
self-esteem and confidence.

• Enhance communication skills with others.

“ I really like it and we do lots of different 
things.  I like playing pool and climbing the 
wall when Tyler is here.”

“ I like meeting my friends here and the staff 
are really helpful and nice.  I think everyone 
should come.”

“ I love learning new things which will help 
me in the future. I have brought my friend 
along too and he thought it was really cool.”
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Fairbridge starts off with a group induction the week before your Access Course begins so you can meet the
others you will be working with.
The Access Course – Monday and Tuesday will be team-building days at T , they aim to form a bondOKKO
between you and your team members in a fun, activity-packed environment. On the third day, you will
arrive early in the morning, with your bags packed, ready for the start of your residential and the start of
your own personal adventure.

Fairbridge p

Project outcomes
• Build confidence and self-esteem.
• Work with a wide variety of people to achieve a shared goal.
• Develop team work skills through both indoor and outdoor adventure

activities.
• Gain two accredited qualifications and enhance your CV.
• Tackle barriers to positive outcomes in a youth-led manner to create

ownership and completion of long, medium and short term goals.
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The residential takes place over 
three days, packed with activities 
ranging from canoeing to shelter 
building and much more.  On the 
final day, you will arrive back at 
TOKKO for a debrief. After your 
Access Course has finished, you 
will be given an appointment to 
come in and pick your Follow 
On Courses. None of these are 
compulsory, they are completely 
your choice. After that, you will 
have 1-2-1 sessions with an 
assigned youth worker to help 
with life problems and moving on 
advice that matters to you.

You will gain two qualifications. 
One in teamwork and the 
other in interpersonal skills 
whilst engaging in a fun active 
residential, with full outdoor 
activities. You will also get 
continued 1-2-1 support to help 
you with anything you need. 
There will be a wide array of 
follow-on courses after the 
initial access course.

Fairbridge programme

“ Without this opportunity, I would be 
in a far worse place mentally.”

“ Prior to Fairbridge I rarely left the 
house, I had such bad anxiety. The 
staff have been so good to me and 
now I can get out on my own that 
much more.”

“ TOKKO’s Fairbridge programme 
has enabled me to overcome huge 
barriers, sort out family troubles and 
re-engage in my education. Life now 
has a purpose.”

“ From reclusive to confident, the 
changes are vast. The opportunities 
this course presented me have left 
me in a great place.”
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Project outcomes
• Reduction of abuse in the relationship from the victim’s perspective.
• Being able to make informed decisions (in relation to abusive relationships).
• To develop confidence, self-esteem and self-worth amongst victims.
• To recognise potential perpetrators in the future.
• To enhance mental well-being amongst victims.

Freedom programme
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TOKKO Freedom Programme is being delivered on a roll-on, 
roll-off basis. Referrals have been made from Health Visitors, 
FNP, Midwives and Social Workers; young people can also 
self-refer.  The programme has benefitted young people who 
have so far accessed it with 3 young people having left their 
partners or totally disengaged from the perpetrator of abuse.
The Freedom Programme is a 12-week course of 1 hour 
sessions which explore the tactics and traits of a potential 
perpetrator of abusive relationships or DV (Domestic 
Violence). TOKKO’s Freedom Programme delivers to young 
people from the ages of 13 years up to 19 years, or 24 years 
if they are a young parent. The programme is not just for 
young women but for young men too, as we recognise that 
abusive relationships do affect all.

“ I feel more confident now in my 
future relationships and it has made 
me aware that what has gone on is 
not my fault; it’s the others who want 
control and I am now aware of the 
early warning signs.”

“ I was in denial when I started about 
being in an abusive relationship; but I 
realise now that what was happening 
was all wrong.  I think more should 
go on the Freedom Programme; it 
has really helped me and I feel more 
positive about what’s ahead of me.”

Freedom programme
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Interact
Interact is a project which is structured around social change. The group is sponsored by Luton
Someries Rotary Club to develop and create social change both locally and internationally.

The group is structured in a hierarchy and is run by an elected president who works with his vice
president to chair meetings. There is also a junior vice president, a secretary and a treasurer. This
structure allows young people to develop an understanding of the employment sector and how
organisations are run in order to create effective outcomes.

The group works together to create and then undertake social action projects. This provides the
opportunity for young people to connect with community leaders, develop leadership skills and make
international connections. The project also develops budgeting, team work and communication
skills. Young people develop a sense of responsibility and ownership as tasks are delegated to team
members in order to see a project through to completion.

The project has seen several successful projects from infancy to completion since its creationthrough ;
including the development and implementation of a tuck shop at TOKKO to fundraise for the ongoing
projects. The group are currently working with a local farm on restoration work to upkeep the
residential section of the farm for other young people to use. In addition to this they are looking to
become involved in an international project later this year.
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Project outcomes
• Develop leadership skill.
• Connect with community leaders.
• Make national &  international connections.
• Develop budgeting and organisation skills.
• Develop interpersonal skills to create effective outcomes.

“ Interact has developed my leadership 
skills and has given me opportunities 
to network in my local community that I 
would not have experienced prior to the 
project.”

“ I really enjoy the change that my role 
as vice-president has helped me to 
create in my community.”

“ Interact brings young people 
together to create positive change 
in the local community. Interact also 
builds positive relationships between 
different age groups.”
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Mentor UK New Psychoactive
Substances project(NPS)

Project outcomes
Increase NPS awareness amongst young people.

Enable young people to respond better to peer pressure.

Create a resource to share in the community.

Correct misconceptions between young people and drug use.

Respond to the needs of participating young people.

A group of young people from T worked with Mentor UK to produceOKKO
a short film to raise awareness about new psychoactive substances. The
project was youth-led, with young people upheld as key stakeholders in
the design, development and production steps of the film. In addition
to this the young people also had the opportunity to develop knowledge
and understanding not only around new psychoactive substances,
but also around marketing and media which for many of them
complemented their further education courses. This T /MentorOKKO
project is testimony to the impact collaborative working can have in
creating change for young people.
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“Being part of the project at TOKKO

has made me feel more confident to
talk to my peers about the dangers of

being involved with New Psychoactive

Substances.”

“This project has supported me in my

further education course in media, as

well as raising my awareness of New

Psychoactive Substances.”
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O2KB - LGBTQ+

Project outcomes
• A sense of belonging and community for young LGBTQ+ people.

• Understanding and awareness of issues facing LGBTQ+ young people.

• To make young people feel more confident and self-aware.

• A voice for LGBTQ+ young people.

• A wider understanding of issues facing LGBTQ+ young people.
20



T Youth Space has a project that started in FebruaryOKKO
2014 called ‘OK2B’ for members of the Lesbian, Gay,
Bisexual, Transgender + questioning community aged
13 – 19 years old. Our aims are to develop a peer mentoring
programme as well as offering a youth-friendly space where
young people can feel safe and can use other services. Young
people will receive 1-2-1 support, in schools or at TOKKO.
They will also be given the chance to be the voice of the
young LGBTQ+ community in Luton and the surrounding
areas. We are aiming to work with Stonewall on their
education programmes and youth steering group and we will
also be delivering anti-homophobic bullying assemblies in
High Schools and Colleges across Luton.

Activities include:
• Understand the law around Homosexuality.
• Planning Visit to Gay Pride and other services that support

the LGBTQ+ Community.
• Research the History of the LGBTQ+ community.
• LGBTQ+ History Month (February) – develop an

informative display using chosen media.
• Sexual hea th training session.l
• Female health.
• Male health including testicular and breast cancer.
• Healthy relationships.

“ OK2B has given me support and

the opportunity to discuss my sexual

identity in a safe enviroment where I

felt I was not being judged.”
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TOKKO TOTZ

Project outcomes
• Young parents gain confidence and self-esteem enhancing their mental

wellbeing.
• Young parents notice a difference in their relationships with their children.
• Young parents become more outspoken about what they want and don’t want

with regards to parenting and working with other agencies.
• Young parents develop a peer support network.
• The children and young parents play and explore the new facilities enhancing

social and cognitive development.
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Our TOKKO Totz sessions are aimed at young parents with
children 0-2 years. We offer a range of fun activities during
each session which are linked to the Flying Start Five to
Thrive initiative. We have a book corner for parents to read to
their children, a music area where the children can explore
different sounds, an art and crafts table every two weeks,
soft teddy area for the younger children to explore different
textures and most importantly ensure a non-judgemental,
safe environment. In addition partner agencies join the
sessions to provide easily accessible and professional
information, advice and guidance where needed.

We have a range of activities and trips planned to encourage
the young parents to get out and about with their children,
this enhances social and emotional wellbeing, and the
locations are chosen by the young parents that attend the
TOKKO Totz sessions.

We have Young Parents Support Workers and a Project
Support Staff Member who supports the young parents and
are positive influences.

“ T Totz have really helped withOKKO

the development of my daughter. After

all, they say it takes a village to raise a

child so I am grateful for the help and

support given.”

“ T Totz has taught me various babyOKKO

caring techniques that I’m able to use

with my son. It is also a great place to

meet other young mums.”
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During the year Young Fathers continue to be supported in 
many areas. Help is there for dads with children involved 
in social services, being an advocate in meetings, court 
appearances, applying for benefits and better contact with 
their children. The service also offers bespoke support 
regarding employment and training to encourage dads in 
attending the LETS (Luton employment, Training and skills) 
fair employment event. Over the year there were 233 hours 
of support provided to young fathers. 

Young Fathers project

24



Free Tai Chi sessions were offered at T followingOKKO
consultation with a group of young fathers. Funding was
received from a local Sportivate grant to host a series of free
sessions to encourage healthy lifestyles and positive stress
relief.

Referrals out from the service were also made to many
organisations including; the Princes Trust – Team and
Fairbridge projects and parents counselling.
Nine young fathers participated in a Beds University research
project titled: Father Involvement in Early Years and its links
with Child Outcomes in Families Living in Disadvantaged
areas of Luton.

The project was also highlighted on BBC Counties adioThree R
with our client Shane discussing his journey as a young father
and what it feels like expecting his second child.

Project outcomes
• To be referred into other TOKKO projects and trips.
• Give the opportunity to meet other young fathers.
• Provide access to other local relevant services.
• Provide a dedicated experience and service with 1-2-1 support

that’s free, confidential and non-judgemental.
• Gain information about healthy lifestyles and help with

employment and benefits, CV writing, cooking and budgeting.

“ The project has helped me get things

straight in my life. I’ve been helped in

many ways over a few months. My second

child was born this year and things have

been going really well. I was there for the

birth, I’m now in employment.”

“ TOKKO has helped me so much with

confidence building and being a young
father.”
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TOKKO Young Mothers Project continues to progress with young mothers with more
complex needs being supported by the Young Mothers Specialist. More referrals have
been made this year from professionals other than FNP (Family Nurse Partnership)
including Social Workers, IDVA, Health Visitors and Early Help.
The project has enabled an enhanced service for young mothers to access early help
efficiently and effectively; this is due to the professional relationship that the Young
Mothers Specialist has developed with this client group and therefore has increased
engagement and participation with other services.
Young Mothers have also enjoyed a range of outings which has enhanced mental
wellbeing and a positive bond and attachment with their children. TOKKO’s Young
Mothers Project has also enabled friendships decreas the possibility of, ing isolation
of young mothers.

Young Mothers project
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“ I feel like I am listened to and not judged

at all.  I have been helped with all sorts from

dealing with housing issues, to supporting

with contact and being encouraged to set my

sights higher.  I am starting Uni now which I

didn’t think I would ever do!”

“ It’s been very helpful and has given

a perfect opportunity to have adult

conversations with other mums.”

Project outcomes
• Raise their aspirations.
• Raise their self-awareness, self-esteem and self-confidence.
• Promote healthy wellbeing of the individuals.
• Reduce isolation and risk of post-natal depression.
• Raise awareness and support young mothers to leave abusive

relationships and enhance ability to make healthy choices in the
future and for future relationships.
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T Youth Space formed theOKKO
Hate Crime Ambassadors group
on 28th October 2016. The group
was formed of 30 young people
aged 12-16 years old who came
together to learn about what hate
crime is, how to report it and
what happens after it is reported.

Usman Ahmed was awarded
‘Young Person of the Year’ at the
High Sheriffs Awards 2017 due
to his role as youth lead on the
Hate Crime Ambassadors project;
the project was also awarded the
‘Hate Crime Champions’ award
by Bedfordshire Police at the
Annual Community Cohesion
Awards 2017.

The group worked collaboratively
with the Anne Frank Trust,
Bedfordshire police and local
schools, attending and speaking
at sessions to promote the
project and raise awareness
about hate crime.

Respect project
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Project outcomes
• Develop knowledge and understanding around the 5

strands of hate crime.
• Increase in reporting incidents of Hate Crime amongst

young people.
• Young people able to mentor their peers in their school.
• Young people develop their knowledge and understanding

from professionals around the Hate Crime agenda.
• Ambassadors learn to work with a wide variety of young

people across the town.
• Develop a range of training programmes across the 5 key

focuses of Hate Crime.

“I was interested in hate crime after a

seminar at the local cadets and whilst on

the Catalyst Programme. I wasn’t aware

that hate crime was a thing in Luton.

Since then I have learnt more about

hate crime and I am actively trying to

decrease it.”

The group have designed and created t-shirts and wrist bands
promoting hate crime awareness and have worked with Luton
Sexual Health to host an event at T for the InternationalOKKO
Day against Homophobia, Transphobia and Biphobia. The
project has highlighted the strength of youth-led projects
which adopt a collaborative approach in increasing community
cohesion and inclusivity.
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TOKKO has a range of facilities available to hire to accommodate
your next meeting, training event, conference or celebration. By using
TOKKO’s facilities you are directly supporting our young people and the
valuable work that we do across the local area. Take a look below and
see what facilities we have and contact or01582 544990
info@tokko co.uk. for more information or to book.

Size:

Max capacity:

Price:

7 metres high

6-12 per session

£50/hour Instructor

included

2 hour rate: £90 (Inc. Instuctor)

Birthday parties Price on asking

Climbing wall

Training kitchen

ICT media room

Think venue, Think TOKKO, Think supporting young people

Size:

Max capacity:

32 m2

8 people (equipment

included.)

£25/hourPrice:

Half day rate:

Full day rate:

£80 (max. 4 hours)

£150 (max. 8 hours)

Size:

Max capacity:

32 m2

16 people (9 PC’s

and a laptop table.)

£25/hourPrice:

Half day rate:

Full day rate:

£80 (max. 4 hours)

£150 (max. 8 hours)
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Training and 
conference room

Dance studio

Multi-purpose 
suite

Small meeting rooms

Size: 57 m2

Max capacity: 25 (Cabaret style)
40 (Theatre style)

Price: £25/hour

Half day rate: £80 (max. 4 hours)

Full day rate: £150 (max. 8 hours)

Size: 65 m2

Max capacity: 30 (Cabaret style)
60 (Theatre style)

Price: £40/hour

Half day rate: £120 (max. 4 hours)

Full day rate: £200 (max. 8 hours)

Size: 40 m2

Max capacity: 20 (Cabaret style)
30 (Theatre style)

Price: £25/hour

Half day rate: £80 (max. 4 hours)

Full day rate: £150 (max. 8 hours)

Size: Various

Max capacity: 6-10 people

Price: £12-15/hour

Half day rate: £40-45 (max. 4 
hours)

Full day rate: £75-80 (max. 8 
hours)
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Funders,  Thanks & Partnerships
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,  Thanks & Partnerships

I have had the privilege of setting up and running over

the last 5 years, developing a youth board, other projects and activities

bringing young people’s vision to fruition. A project that supports young

people from across Luton and the surrounding area, giving young people

a voice within the Town and opportunities to follow their dreams and

ambitions has made my journey very enjoyable.

The support you give
makes great things achievable

Andy Calvert - Executive Manager
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